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Ponsonby Primary School

Board Meeting Minutes
Date: Tuesday, 16th September 2025

Time: 6:30 PM

Location: School Administration Office

1.0 Administration

1.1 Present: Julia Nissen, Molly Fletcher, Scott Munday, Lisa Crooke, Lisa Carbines, Joe

Telford, Michelle Bines-Moffitt.

1.2 Apologies: none

1.3 Declaration of Interest: No declarations of interest

1.4 Confirmation of the 29th July 2025, Board Meeting Minutes:

o O O O

Motion: Presiding Member moved that the public minutes dated 23rd June 2025
are accepted as a true and correct record.

Moved:Molly

Seconded: Lisa Crooke

Carried: Unanimous

Outcome: Approved via email 13th August 2025.

1.5 Action Items, Amendments, Acceptance: [Note updates on action items here]

STAR Attendance: No parent feedback at all.

Exit survey: Created and sent to anyone leaving.

Process and reporting: System review and 2-person authorization (spreadsheet)
plus Board finance delegate.

Strategic plan survey: Completed by community. The new board on 15th Octisto

complete it only.

1.6 Speaking Rights:



44 Curran Street, Herne Bay,

2> PONSONBY Auckland City 1011 New Zealand

fr"g" PRIMARY SCHOOL PH | +64 9 376 3568
27, 407
o Motion: Morgan (DP) is given speaking rights for the duration of the meeting.
o Moved: Molly
o Seconded:
o Carried:
o Outcome: [Add outcome here]

2.0 Principal's Report
2.1 ERO Update (Molly - 5 mins): Arriving Week 7, Term 4.

2.2 Strategic plan - update (Molly - 2 mins): Underway. Pestle analysis and waiting for the last
bit of information. Lisa Carbines and Lisa Crooke to go back to Nikki and fill out the community
survey.

2.3 Structured Literacy PLD/Structured Mathematics PLD (Read Only):

2.4 Out of Zone Ballot update (Molly - 5 mins): Parent evening at the local E.C.E's to
establish community.

2.5 Staffing/Personnel (Read Only):

2.6 Playground update (Molly - 5 mins): Lisa Godfrey visited for 5YP, starting next year.
Getting a proposal ready for drainage. Lisa Crooke and Molly Fletcher had discussions around
timings of starting in Sept holidays however, the decision was deferred to the new board due to
insufficient fundraising funds and an incoming board. Preliminary costings, plans so this can be
picked up easily.

2.7 Internationals Programme update (Read Only):

2.8 Keeping ourselves safe programme (Molly - 2 mins): Child Protection policy section on
Keeping ourselves safe being completed in Term 4, 2025. Will be planned into our Annual
overview going forward.

2.9 New board change process (Molly/Lisa - 5 mins):
Motion: That the Principal's report is accepted.

o Moved:Molly
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o Seconded:Lisa Crooke
o Carried: Yes
o Outcome:

3.0 BOT Decisions

3.1 Budget Review (Principal/Joe - 5 mins):

Motion: The Board approves the Budget review.
Moved: Molly

Seconded: Michelle Bines-Moffit

Carried: Julia Nissen

o O O O

3.2 Financial Documents Disposal (Principal - 3 mins):

o Motion: The Board approves the destruction of the school's finance records in
accordance with the Ministry of Education guidelines, which stipulate a retention
period of 7 years for routine accounting records, routine budgeting and financial
reporting, as well as routine audit administration.

o Moved: Molly

o Seconded: Joe Telford

o Carried: Lisa Carbines

3.3 Youthtown Third Party Approval (Principal - 2 mins):

Motion: The Board approves the Youthtown occupancy proposal.
Moved: Molly

Seconded: Michelle Bines-Moffitt

Carried: Julia Nissen

O O O O

3.4 Canon Contract Renew (Read Only): Molly to seek original contract from 2022, Put
together a predicted forecast and put in inmediate controls.

o Motion: The Board approves the new contract with Canon.
o Moved: Molly
o Seconded:
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o Carried: Not carried. See actions. Review in October board meeting.

3.5 Policy Review (Read Only):

o Motions:
1. That the Food and Nutrition Policy is accepted.
2. That the Police Vetting Policy is accepted.
3. That the Missing student Procedure Policy is accepted.
o Moved: Molly Fletcher
o Seconded: Lisa Crooke
o Carried: Yes

4.0 BOT Discussion
e 4.1 Board Tasklist (Read Only)

5.0 Strategic Planning and Reporting
e 5.1 2025 Annual Plan update Report (Read Only):

6.0 Monitoring

6.1 School Finances July/August (Principal/Joe - 5§ mins):

o Motions:
1. The Board approves the previous month's spending.
2. The board accepts the Cyclical Maintenance Plan.

o Moved: Molly Fletcher

o Seconded: Lisa Crooke

o Carried:Yes

6.2 Property Report (Principal - 10 mins): Everything going ahead. Discussed cladding on the
front side of building 10. Upgrading the fire system in that building. Clearing under the building
by 1/12/25. That will start the jenga project of classes moving. Molly to do a price up for kitchen
appliances and then ask community afterwards for anyone who has contacts or discounts.

o Building project timeline
o Caretaker update



