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Ponsonby Primary School Board Meeting Minutes
Meeting Details

Organisation: Ponsonby Primary School
Meeting: Board Meeting

Date: Tuesday, November 25th 2025
Time: 6:30pm

Location: School Office

Notetaker: Debbie Fox

Attendance

e Present: Joe Telford, Molly Fletcher, Debbie Fox, Michelle Moffit-Bines, Damaris
Treasure, Katie Dean, Shannon Wolfe

e Apologies: nil

e In Attendance: nil

1.0 Administration

1.1 Present

e Led By:
6.31 PM
e Joe

1.2 Apologies

e LedBy: 6.31 PM
e No apologies

1.4 Declarations of Interest

e LedBy: PM
e nil
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1.5 Confirmation of the October 28th 2025 Board Meeting Minutes

e Motion: Presiding Member moved that the public minutes dated 28th October, 2025 are
accepted as a true and correct record.
Seconded: Shannon
Carried: Damaris, Debbie, Katie, Molly

1.6 Action Items, Amendments, Acceptance

e Led By: Principal

e Updates:

Curriculum days are in decisions for review.

Budget meeting date set 2nd December, 12:30pm - all welcome.
John Morris proposal added.

Gifts as per below (register established).

O O O O

2.0 Principal Report

2.0 PAT Data celebration

e Led By: Molly 6.36pm
e In every area results have gone up significantly between beginning and end of the year

2.1 Strategic planning update

e Led By: Molly 6.38 pm
e Any feedback welcome on plan so far - by Sunday 20 November.

2.2 Internationals & Ponsonby Intermediate

Led By: Molly 6.42 pm

Some long term international students will be starting. We are joining the Inner City
Internationals Networking Group.

Some short terms for the beginning of next year as well.

ESOL summary: ESOL verification visit report. Read only.
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2.3 Safeguarding/Child protection policies and procedures at PPS

Led By: Molly 6.45 pm

Topics: Safe guarding, Confidentiality, Flow Chart, Safe Guarding reporting.

Great response at camp meeting regarding safe guarding docs.

Training will be offered for coaches next year. Everyone will be talked to by people who
have done the coaching.

2.4 Pool Safety

Led By: Molly 6.50 pm

Information from Harrison Tew report disseminated to SLT and board.

Fence needs addressing. Complexities are level of fencing, banks.

Molly will contact Auckland Council to find when the most recent pool inspection
documentation was completed, and the LIM.

Molly and some Board members to look at the quality of work done by contractors who
have submitted pricing for a new fence.

2.5 Principal’s Report: Te Tiriti o Waitangi

Led By: Molly 7.08 pm

Topic: Continuing to Give Effect to Te Tiriti o Waitangi at Ponsonby Primary School.
The Board has agreed to continue to give effect to Te Tiriti o Waitangi at Ponsonby
Primary.

2.6 Charter Target Student update

Topic: Brief explanation & Celebration. Read only.

2.7 NZ Curriculum refresh

Led By: Molly 7.16 pm

Topic: State of the Nation. Read only.

Acknowledgement of Amy and Sarah who have taken over the Literacy leadership and
the work that they have put in with reading and spelling and writing for 2026
Acknowledgement of Liv and Arran and the maths team who have adopted the Oxford
maths programme to be used as one of our resources next year.

2.6 Staffing/Personnel
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Read only.
Action item - Molly to go out to the community to gather contributions for Morgan and
Miriam’s leaving.

e Molly is meeting with the local Principals group and will ask how they go about running
exit interviews.

e Motion to Accept Report
Motion: That the Principal’s report is accepted.
Carried/Lost: [Yes/No] Shannon 7.29 pm

3.0 BOT Decisions

3.1 2026 Curriculum Days

Led By: Principal/PM 7.30 pm
Option 1: Tuesday 28th April (After Anzac Weekend) AND Tuesday 27th October (After
Labour Weekend).

e Option 2: Friday 24th April (Before ANZAC) AND Friday 23rd Oct (Before Labour
weekend).

e Motion: That the days Friday 24th April and Friday 23rd Oct are set in 2026 for the 2
MOE approved curriculum days.

e Carried/Lost: [Yes/No]

3.2 Signage

Led By: Principal 7.33 pm
Proposal: Supply & Install Electronic Sign for Ponsonby Primary School (NZsigns).
Motion: To add signage to the 2026 budget to the value of §........ Given 3 quotes are
reviewed with the Finance committee prior to acceptance of the quote.

e Discussion around how businesses would be able to access usage of the sign fairly,
which would be paid for.

e Costing to include long term thinking about cost of vandalism (who would pay,
insurance)
Action: Katie will look into what revenue could be generated from signage.
Carried/Lost: [Yes/No]

3.3 School Activities vs School Donations

e Led By: Principal 7.43 pm
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Motion Option 1: That School Donations set at $580 will cover all curriculum related
costs, with the exemption of school camp.

OR

Motion Option 2: That the school asks for an additional activity fee of $... covering all
extra related costs in 2026.

Decision to change the language in the initial letter to go home at the beginning of the
year regarding donation - it will not be covering all costs.

Decision: (Molly will be sending out comms regarding this)

3.4 Principal Appraisal - Education Group

Led By: Principal 8.02 pm

Proposals: Nicky Knight, Carolyn Marino or John Morris.

Motion: That John Morris is contracted to complete the Principal appraisal process for
2026.

Carried/Lost: [Yes/No] Shannon 8.10 pm

3.6 Policy Review

Led By: Principal 8.11 pm
Note: The child protection review has been completed on the schooldocs, however we
are able to submit in writing if we need further review.
Motion: That the Bullying and Harassment policy is accepted.
Motion: That the Behaviour Management policy is accepted.
Motion: That the Minimising Physical Restraint policy is accepted.
All the above Carried/Lost: [Yes/No] Shannon, Joe 8.10
Assurances:
o Physical Restraint: Procedures followed, reporting met, staff authorised and
trained.
Opening and Closing: School open for specified times.
Gifts: Properly accounted for and appropriate.
Protected Disclosure: Internal procedures meet Act 2022 requirements.
International Learners: Code of Practice self-review completed.
Hazards: Risks monitored/controlled.

o O O O O
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3.7 Gifts

Led By: Principal
Motion: That Gifts received from one individual or family over the value of $150 are
declared to the Board via the Principal.

e Carried/Lost: [Yes/No] Joe 8.14 pm

4.0 BOT Discussion
4.1 Term 4 Board Tasklist

5.0 Strategic Planning and Reporting
5.1 2025 Annual Plan update Report

e Read only.

6.0 Monitoring

6.1 School Finances Oct

Led By: Principal/Joe 8.16 pm

Motion: The Board approves the previous month's spending.

Carried/Lost: [Yes/No] Joe 8.24

Katie to find out when Point Erin will be available for the Fireworks fundraiser.

6.2 Property Report

e Led By: Principal/Katie 8.24
e Updates:

o Property committee update.

o Tenders completed for Blocks 1-9 work. 4 in total. Once okayed will be going
ahead. Block 8 will now be included in scope of work. A large canopy will be
erected over Block 1 when doing the roof.

Caretaker update.
Property condition assessment. Some areas can be remediated quickly, Roman
will get onto these.
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o Playground Quotes: Updated Playground people quote vs Playground creations
quote.

o Current amount fundraised @ $188,000. Revisit quotes after Term 1 fundraising
event - Colour Run and then Taste of Ponsonby in Term 2. Goal to be reached -
$260,000.

o Action - Molly will promote to the community where we are at with the
playground, use a thermometer as a visual on the newsletter and website.

6.3 Health and Safety report

e Led By: Principal 8.47 pm
e Read Only.

6.4 School Roll Growth

e Led By: Principal 8.47 pm
e Read Only.

6.5 Attendance Report

e Led By: Principal 8.48 pm
e Details: Term 4, Year to date, Everyday matters report MOE.
e Read Only.

7.0 Administration / Correspondence

7.1 Inward Correspondence

Led By: Principal 8.49 pm

New bus stop proposal. Damaris and Katie will contact Auckland Transport/ Mayor’s
office regarding new bus stop

Letter to the board from Staff - Te Tiriti.

Letter regarding school uniforms presented- discussion around how we could consult
with our community in 2026.

7.2 Outward Correspondence
e Nil.
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Meeting Close
e Time Meeting Closed: 9.00 pm
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