.
P2 4N,

9 A

S PONSONBY
/ PRIMARY SCHOOL
6.."7'-_ 15“’5 44 Curran Street, Heme Bay, Auckland City 1011

PH | +64 9 376 3563

Ponsonby Primary School | Board Meeting Minutes
Date: Tuesday, February 10th, 2026

Time: 6:30pm

Location: School Staffroom / Boardroom

1.0 Administration

e 1.1 Present: [Molly Fletcher, Joe Telford, Shannon Wolfe, Debbie Fox, Katie Shernigan,
Michelle Moffitt, Damaris Treasure]
1.2 Apologies: [Nil]
1.3 Presiding Member Appointment: Damaris Treasure nominated Joe Telford for the
position of Presiding Member; seconded by Shannon Wolfe. The motion was put to a
vote and carried 6-1. Joe Telford accepted the appointment. Joe Telford was appointed
as the Presiding Member for the 2026 term. No other nomination were put forward.
Carried: 5:1
1.4 Declarations of Interest: No new interests declared for the 2026 delegation.
1.5 Confirmation of Previous Minutes: > Motion: The Board moved that the public
minutes dated 25th November 2025 are accepted as a true and correct record.
Moved: Presiding Member Joe Telford| Seconded: Shannon
e 1.6 Action Items Update:
o Katie: Reported on potential income generated from signage.
m Potential $15,000 income based on six businesses
o Katie: Shared details regarding the Pt Erin Fundraiser.
m Continuing to pursue more detailed information [Ongoing Action Item]
o Molly: Confirmed the "Thermometer" graphic is live on the website and
communications have been sent.
o Molly & Board: Discussed progress on school pool fencing.
m [Action Item: Over the next two weeks, further clarification to be sought
from the Auckland Council regarding requirements. Molly to feed back to
the Board via email.]
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2.0 Principal’s Report

2.1 Principal Endorsement: Overview of the Professional Growth Cycle (PGC).

2.2 2025 Annual Report: Presented and reviewed by the Board.

2.3 Professional Development: Completed training noted for Child Protection (Jan 23)
and Pool Safety (Jan 20).

2.4 Maori Achievement Data 2025: Reviewed (Read only).

2.5 ERO & Staffing: Draft ERO report and current personnel updates were tabled.

2.6 Youthtown MOU: Revised memorandum of understanding accepted.

Motion: That the Principal’s report is accepted.

Moved: Molly | Seconded: [Damaris Treasure] Carried

3.0 BOT Decisions

3.1 Property Project Costs: > Motion: To allocate $3,000 from surplus operational
budget to cover unexpected relocation and building project costs.
Moved: Molly | Seconded: [Katie Dean] | Carried

o [Action ltem: Molly to discuss with Project Manager to increase entrance/site

sighage]

3.2 Board Work Plan: > Motion: Board accepts the Work Plan for 2026.
Moved: Molly | Seconded: [Joe Telford] | Carried
3.3 Policy Review & Assurances: The Board reviewed policies regarding
Alcohol/Drugs, Sun Protection, and Digital Safety. Assurances were provided regarding
Learning Support, Health & Safety legislation, and worker participation.
Motion: That the Alcohol/Drugs, Sun Protection, and Digital Technology policies are
accepted.
Moved: Molly | Seconded: [Damaris Treasure] | Carried
3.4 Meeting Dates 2026: Dates confirmed as Mar 17, Apr 28, Jun 16, Aug 4, Sept 8,
Oct 20, Nov 24.
Motion: The Board accepts the 2026 meeting dates.
Moved: Molly | Seconded: [Katie Shernigan] | Carried
3.5 Meeting Fees: Discussion held regarding 2026 honorariums.
Motion: Board sets the fees at $60 for members and $60 for the Presiding
Member.Moved: Molly | Seconded: [Shannon Wolfe] | Carried
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5.0 Strategic Planning & 6.0 Monitoring

e 5.1 Strategic Plan: 2026 goals and values reviewed.
Motion: The board approves the 2026 Strategic Plan.
Moved: Molly | Seconded: [Joe Telford] | Carried
e 6.1 Finances: > Motion: The Board approves November’s spending.
Moved: Molly | Seconded: [Katie Shernigan] | Carried
o Note: Cyclical maintenance report due in March.
e 6.2 Property: Acceptance of Property Manager proposal and review of Feb 2026 Asset
Register.
e 6.3-6.5 Reports: Health & Safety, School Roll growth, and Term 4 Attendance
(Everyday Matters) reports were tabled and read.

7.0 Correspondence

e Inward: Sitech signage quotes and roadside digital screen visual mock-ups were
reviewed.
e OQutward: Nil.

Meeting Closed: [8:13pm]

Next Meeting: 17th March 2026



