ST A
le* No

f.22 PONSONBY

) PRIMARY SCHOOL

& 1%
s T. 18 44 Curran Street, Herne Bay, Auckland City 1011

PH | +64 9 376 3568

Ponsonby Primary School | Board Meeting Minutes
Date: Tuesday, March 17th, 2026

Time: 6:33pm

Location: School Office ; o

1.0 Administration

1.1 Present: [Molly, Debbie, Joe, Shannon, Katie, Damaris, Michelle, John Morris]
1.2 Apologies: [N/A]

1.3 Declaration of Interest: No new interests were declared.

1.4 Speaking Rights: Granted to John Morris.

1.5 Confirmation of Previous Minutes: > Motion: The Presiding Member moved that the
public minutes dated 10th Feb, 2026, be accepted as a true and correct record.

Moved: [Joe] | Seconded: [Katie] | Carried 6:1

1.6 Action Iltems & Amendments:

e Pool Fencing: Progress updated. Damaris questioned a pump that was mentioned in
the caretaker report. Molly explained that it is currently up to standard and will not be
included in budget this year, but will review budget inclusion next year.

e Asset Register: Discussed (see Item 3.4 for formal motion). New assets have gone on,
but review of current assets will take place.

2.0 Principal’s Report

2.1 Principal Goals: John Morris and Molly presented the PGC and Principal goals for 2026.
Written report update to be provided to the Board at mid and end of year. Specific actionable
advice as part of these reports for how to help Molly be successful in her professional growth
goals.
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2.2 Cohort Entry: Molly presented the roadmap for cohort entry transitions. Additional
information and research to be shared with the community this week. Strong relationships
continue to be built with local ECE.

2.3 Updates: Restorative Practice and Behaviour updates were discussed. HERO mechanism
being utilised to track behaviour and pastoral incidents, data will be shared at next Board
meeting.

2.4 Student Achievement: Start-of-year PAT data reviewed.

2.5 - 2.9 Read-Only Items: The Board noted the updates on Year 1 & 2 Curriculum, ESOL,
2024 Audit final letter, and International Students. Clarification was given on Phonics Checks
assessment data. Audit tracking items have been actioned.

Motion: That the Principal’s report be accepted.

Moved: [Molly] | Seconded: [Joe] | Carried Unanimous

3.0 Board Decisions

3.1 Policy Review & Assurances: All Term 1 reviews are complete. The Principal assured the
Board that the current strategic plan has been submitted to the Ministry and published online.

3.2 Security Monitoring: Discussion regarding building project safety.

Motion: The Board agrees to spend $[Amount] on security monitoring (Visioni
Monitoring) for the duration of the 2026 building projects. ACTION: Molly will liaise
with Gil on his maximum spend on the proposed measures, Molly will then send an
email to the Board to ask for confirmation that they will cover costs moving forward
beyond this time.

Moved: [Name] | Seconded: [Name] | Carried No motion moved
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*Michelle left the meeting in person and resumed via phone call at 7:31pm.

3.3 Hall Hire Costs: > Motion: The Board agrees to set the hourly fee for Hall hire at ${Amount]
per hour for the duration of 2026. ACTION: Shannon and Joe to work with Molly to put together
a categorisation plan for tiered rates. Need to consider insurance liability as well. Plan will be
presented at next Board meeting

Moved: [Name] | Seconded: [Name] | Carried No motion moved
3.4 Asset Register: > Motion: The Board approved the removal of items indicated on the 2024
Asset register from the 2025 register.

Moved: [Molly] | Seconded: [Katie] | Carried Unanimous

3.5 10YPP and 5YA Draft: Molly, Joe, and Katie presented the draft 10-Year Property Plan.
Motion: The Board approved the Draft 10YPP dated 20260313.
ACTION: Decision on the playground to be made at next Board meeting before
communications sent to the community. Damaris to be on the Communications

team. Katie and Deb to go and visit playground companies to gauge designs. Molly
to investigate deadlines for final approval

Moved: [Molly] | Seconded: [Katie] | Carried Unanimous

4.0 Strategic Planning and Reporting

4.1 Annual Implementation Plan: > Motion: The Board accepts the 2026 Annual
Implementation Plan.

Moved: [Molly] | Seconded: [Damaris] | Carried Unanimous
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5.0 Board Discussion

5.1 Curran St Traffic: Damaris and Katie provided an update on traffic safety and local
concerns regarding Curran St. ACTION: Arran to ask Nadine for increased police presence on
Curran Street.

6.0 Monitoring

6.1 School Finances: Reports for Dec, Jan, and Feb were reviewed.

Motion: The Board motions for the $300k on term deposit to be refixed for [3]
months.

Moved: [Molly] | Seconded: [Katie] | Carried Unanimous

6.1.1 Cyclical Maintenance: > Motion: The Board accepts the Cyclical Maintenance Plan and
approves the expenditure of $34,648 for the exterior painting of Block 1. ACTION: Molly to bring
final cyclical maintenance report to next Board meeting.

Moved: [Molly] | Seconded: [Joe] | Carried Unanimous

6.2 Property Report: Update provided on the Caretaker, 5YA wish list, and the Block 10
weathertightness project. Fundraising for the playground vs. 5YA budget ($126,940.00) was
discussed.

6.3 — 6.5 Read-Only Monitoring: The Board noted the Medical Room/Health & Safety report
(including fire/llockdown drills), Safeguarding Report 2025, School Roll Growth, and Attendance
Rate Analysis via HERO. ACTION: Molly to investigate the director knowledge component of
Safe365 and whether or not Safe365 is necessary now with HERO.

7.0 Correspondence

7.1 Inward: Amy’s parental leave and Audit information.

7.2 Outward: Nil.
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Meeting Closed: [8:36pm]

Next Meeting: 28th April, 2026
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