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PONSONBY PRIMARY SCHOOL BOARD MEETING MINUTES

Meeting Details
Organisation: Ponsonby Primary School
Meeting: Board Meeting

Date: Tuesday, 28th October 2025 Wm!
Time: 6:30pm

Location: 44 Curran St, Herne Bay
Notetaker: Arran Connor & Debbie Fox

Attendance

e Present: Joe Telford, Michelle Bines-Moffitt, Damaris Treasure, Katie Sherning,
Shannon Wolfe, Debbie Fox, Arran Connor, Molly Fletcher
Apologies:
In Attendance: Sven Cropp

1.0 ADMINISTRATION

1.1 Present

e LedBy: 6.33 PM
e [Joe Telford, Michelle Bines-Moffitt, Damaris Treasure, Katie Sherning, Shannon
Wolfe, Debbie Fox, Arran Connor, Molly Fletcher, Sven Cropp]

1.2 Apologies

e LedBy: 6.33 PM
e [No apologies]

1.3 Election of Presiding Member

e [Each Board member has the floor to introduce themselves and share their skills and
experience. Nominations called for Presiding Member - Joe Telford is nominated. Joe
is elected presiding member for the duration of 2025.]
e Property - Katie Sherning
e Finance - Shannon Wolfe
e HR - Michelle Bines-Moffitt
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Code of Conduct DOC for signing - Joe Telford
Delegation of Authorities - Board accepts the delegations
Motion: To give speaking rights to Arran Connor for the duration of 2025. Moved:
[Joe Telford] / Seconded: [Shannon Wolfe] / Carried/Lost: [Yes/No]

e Motion: To give speaking rights to Sven for this meeting only. Moved: [Joe] /
Seconded: [Shannon Wolfe] / Carried/Lost: [Yes/No

1.4 Declarations of Interest

Led By: 7:04PM

Joe Telford works for Bayleys Real Estate

Katie Sherning works for NZ Super Fund

Demaris Treasure works for Rufo Communications, and has association with
Auckland FC. A member of Global Women.

Shannon Wolfe is on the Board of NZ Dementia Foundation

Michelle Bines- Moffitt is on the board on NZ Kindergarten Association

1.5 Confirmation of the 16th Sept 2025 Board Meeting Minutes

e Motion: Presiding Member moved that the public minutes dated 16th Sept 2025 are
accepted as a true and correct record. Carried/Lost: [Yes/No]

1.6 Action Iltems, Amendments, Acceptance

Led By: 7:08PM Principal

Canon contract (Action item from 16th Sept meeting): [A three year contract with
Canon - reviewing cost, colour printing much more expensive than black and white.
In 2026 each teacher will have a code to assist with accountability and savings]

2.0 PRINCIPAL REPORT

2.0 State of the Nation - Our Kura

Led By: 7:11 PM Molly
[Joe, Molly and Shannon hold handover meeting prior to end of year finance Board
meeting. Access given to School Docs so board members can review policies and
contribute thoughts and queries. Molly to summarise reasons for review of policies
as they arise.
School Docs will update any changes from the Ministry as they occur.
International students - Molly explained the impacts for our school, and the plan
moving forward.

e Big projects - $20,000 spent on tree work. One large pohutakawa tree near the
wellbeing room missed and has been trimmed and is away from the roof.
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Room 10 block - $183,000 has been approved for water tightness

Block 1 windows are being replaced and the roof fixed - first half of 2026.

The staffroom is being demolished at the end of 2025 - redesigned and to be rebuilt.
Staffroom to be moving to the Wellness room.

Working party including staff to be set up to help with furnishings etc.

Boys urinal in the hall - has been leaking and will require a large fix.

72 students accepted in the out of zone ballot.

Only 32 students will be in Year 6 in 2026 - look to increase numbers.

Discussion about Year 4,5. and 6 students leaving - Molly has conducted exit
interviews to see reasons.

2.1 ERO update

e Led By: 7:56 Molly

e Board Assurance statements, ERO framework, SIF - Schools improvement
framework [ERO coming in Week 7, Morgan, Arran and Molly have been
preparing.SIF sent through at the end of Week 5 - Senior Leadership team have
highlighted areas where they would consider they are.]

2.2 Out of Zone Ballot update

e Led By: 7:58 Molly
e [Discussion about the way the ballot works and the numbers we have coming in.
2026 will have a March ballot. Engagement with ECE centres has been positive]

2.3 Maths update - Oxford resourcing

e Led By: 7:59 Molly
e [We will be moving to Oxford in 2026 as part of our maths programme.Facilitators in
on the 3rd and 4th Feb for PD]

2.4 Staff appraisal

e Led By: 8PM Molly
e [Molly is about to begin Staff Appraisals using the Professional Growth Cycle]

2.5 Needs Analysis for TA’s 2026

e Led by: Molly 8.03PM
e Read only. [Notes on receiving]

2.6 Staffing/Personnel

e Read only. [Notes on receiving]

e Molly notified the board of the appointment of a new payroll system based on the
departure of a member of the office administration who had previously been
responsible for it. Michelle questioned the process followed to appoint. Molly

”
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informed us that they came recommended, and had that she had notified Joe as the
Finance Representative and he approved on the basis it was a month by month
contract and on assurances from our school accountant suitably qualified to
undertake the work.

e Morgan’s resignation letter was received

e Julia will move into the LSC role
e Interviewing currently for 3 full time roles Year 1, 3, and 4.

Motion: that Principals report accepted. Carried by Damaris. Seconded by Michelle

3.0 BOT DECISIONS

3.1 2026 Curriculum Days

Led By: Molly / 8.12 PM
Day 1 Recommendation: Use the Thursday before Easter (April 2) as a curriculum

day. Decision: [Approved/Denied/Alternative] Action for Molly fo'consider other
dates

e Day 2 Recommendation: Use the Friday before (June 5) or the Tuesday after (June
9) as a curriculum day. Decision: [Approved/Denied/Alternative] Action for Molly

3.2 Board meeting date Nov 25th confirmation

e Led By: Molly 8.14PM
e Decision: [Confirmed/Alternative Date]

_ Make date for Budget Meeting and Strategic Planning Group

3.3 Approval for the year 5 & 6 camps

Led By: 6:50 PM Mollyl/Sven Cropp
Year 5 camp RAMS, Year 6 camp RAMS Decision: [Approved/Denied [COnditions]
Sven gave a description of each camp. Year 5 to Houghton’s Bush - one night with a
Te Ao Maori focus.

e Year 6 camp to Motutapu Island for two nights - ferry to island and walk in with packs
- a more adventurous camp.

e Damaris queried the level of safeguarding in place - Molly responded in relation to
teachers. Parents completed an application form to attend.

o [Conditions]- Sven and Molly to create an adult/student safety plan for all parent
supervisors to sign at the in person pre camp meeting. This will also be on the RAMs
forms.
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e Sven has authority as a camp leader, and is supported by Molly within her role as
principal. Any issues that remain un-addressed after these first two steps will be
referred to the MOEC leader.

3.4 Principal Appraisal

Led By: Principal 8.17 PM

[Molly has reached out to Education Group and to Carolyn Marino to possibly
conduct a Principal’s appraisal in 2026.

Michelle suggested John Morris

AGtion™ Molly will reach out to all John Morris for proposal.

3.5 Processes for dealing with alleged breach of code of conduct.

Led By: Joe 8.25PM

[Process for Addressing an Alleged Breach of Code of Conduct provided to board

members. Queries around who is the Investigator and potential conflicts of interest.
e Document from NZSBA website - unchanged. Joe will follow up with NZSBA to

gather more detail and will present at the next board meeting.

3.6 Policy Review
e Motion: That the Bullying and Harassment policy is accepted. Carried/Lost:

[Yes/No]

e Motion: That the Behaviour Management policy is accepted. Carried/Lost:
[Yes/No]

e Motion: That the Minimising Physical Restraint policy is accepted. Carried/Lost:
[Yes/No]

Pending review by board members.

e Decision to review this policy: Assure the board that the school will not ask for
donations, except for overnight camps. [&etion'- Molly will review policy looking at

donations
e [Agtion - Molly to review gift giving policy and procedure and will bring to the board
a reasonable and appropriate amount.

4.0 BOT DISCUSSION

4.1 Term 4 Board Tasklist
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e Read only. [Notes on receiving/Discussion]

9.0 STRATEGIC PLANNING AND REPORTING

5.1 2025 Annual Plan update Report

e Read only. [Adding in the parent structured literacy information evening, as well as
the additions of the Makerspace and the Wellness Room]

6.0 MONITORING

6.1 School Finances Sept

Led By: Principal/Joe 8.40 PM

Motion: The Board approves the previous month's spending. Carried/Lost: [Yes/No]
Unforeseen expense of $32,000

Still some shortfall for the new Puriri Playground, how best to fund this/ when will it
go ahead?

e We anticipate we will reach the predicted budget of School donations of $150,000 by
the end of the year.

Moved by Joe, Seconded by Shannon

6.2 Property Report

Led By: Molly 8.50 PM

Building project timeline, Caretaker update [Notes/Update/Discussion

Discussion around how to proceed with the Playground Action - Molly will get another
two quotes for the playground.

6.3 Health and Safety report

e Led By: Principal 8.57 PM
e Read Only. Swimming Pool Safety Draft [Notes on receiving/Discussion]

6.4 School Roll Growth

e Led By: Principal 8.58 PM
e Read Only. [Notes on receiving/Discussion]
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6.5 Attendance Report

e Led By: Principal 8.59 PM
e Read Only. Everyday matter report MOE [Attendance plan has been put onto the
website today. Much of our non attendance is due to families taking holidays.]

1.0 ADMINISTRATION / CORRESPONDENCE

7.1 Inward Correspondence

e Led By: Principal 9.02 PM
e Enviro report in relation to safety action of building reports, Resignation letter -
Morgan Jurisich [Notes on receiving/Any required actions]

7.2 Outward Correspondence
e Nil. [Record confirmation of nil]

Meeting Close
e Time Meeting Closed: [9.02 PM]

8.0 BOARD IN-COMMITTEE
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