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Minutes of Board Meeting: Ponsonby Primary School
Date: Tuesday, April 28th, 2026

Time: 6:37pm

Location: Ponsonby Primary School Staffroom / Online

Chair (PM): Joe Telford

Minutes: Arran Connor

1.0 Administration

1.1 Present: [Molly, Joe, Shannon, Debbie, Damaris, Michelle, Katie, Kate Hamilton]

1.2 Apologies: N/A

1.3 Declaration of Interest: N/A

1.4 Speaking Rights: Speaking rights granted to Kate Hamilton for the duration of the

meeting.

e 1.5 Confirmation of Previous Minutes:

e Motion: The Presiding Member moved that the public minutes dated 17th
March, 2026, be accepted as a true and correct record.

e Moved: [Joe] | Seconded: [Shannon] | Carried: Unanimous

1.6 Motion: That Kate Hamilton has speaking right for the duration of the meeting.
Moved: [Joe] | Seconded: [Shannon] | Carried: Unanimous

e 1.7 Action Items & Matters Arising:
o CCTV: Gil confirmed coverage of costs.
o Hall Hire: Review of current hireage costs.
m Action: Molly will take away and add specific terms and conditions for
hireage before sending back to the Board for final approval.
o Playground: Timelines reviewed as per documentation.
m Action: Molly will contact the schools that Debbie visited to ensure they
are happy with the quality of their playgrounds. Katie will contact
Gladstone.
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o Cyclical Maintenance: Discussed as per agenda item 6.1.2.

o Safe 365 vs HERO: Discussion on director knowledge and system integration.
m Action: Continue with Safe365 alongside HERO.

o Asset Register: Confirmed as complete.

2.0 Principal’s Report

2.1 School Events: Updates provided on Colour Run fundraising and "Taste" event.
2.2 Reporting & Assessment: Update provided by Molly and Arran.
2.3 Fuel Response Plan: Verbal update provided by Molly.

Principal programmes.
2.5 Curriculum Updates: Read only reports for Years 3—6 and Learning Support.
e 2.6 Maths Curriculum: Read only report reviewed.

¢ Motion: That the Principal’s report is accepted.

e Moved: [Molly] | Seconded: [Joe] | Carried: Unanimous

Kate left the meeting at 6:50pm

2.4 Leadership Development: Overview of the 4-term Beginning Principal and Aspiring

3.0 Strategic Planning and Reporting

¢ 3.1 Annual Implementation Plan: Review of Term 2 progress within the 2026-2028
Strategic Plan.

4.0 BOT Decisions

e 4.1 Policy Review:
e Motion: That the board accepts the Al School Docs policy.
e Moved: [Name] | Seconded: [Name] | Carried/Declined
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o Action: Board will review this policy, and Molly and Arran will create a
Ponsonby Al Code of Conduct
e Motion: That the School Swimming Pool Policy is accepted.
e Moved: [Molly] | Seconded: [Shannon] | Carried: Unanimous
o Assurances: The Principal provided standard assurances covering: Health &
Safety (Pool & Risk Management), Educational Achievement, Curriculum hours
(10hrs Literacy/5hrs Maths), Emergency Planning, and HR Compliance (Safety
checks, Police vetting, and Teacher registration).
e 4.2 Cohort Entry:
e Motion: The board agrees to move to cohort entry beginning Term 1, 2027.
e Moved: [Molly] | Seconded: [Shannon] | Carried: Unanimous
e 4.3 Out of Zone Request:
e Motion: The board supports a student to attend MindPlus externally for one
day per week (Tuesdays) as part of her learning program.
e Moved: [Molly] | Seconded: [Katie] | Carried: Unanimous

5.0 BOT Discussion

e 5.1 Board Business: Discussion on use of school email addresses; public agendas to
be shared 2 days prior to meetings.
e 5.2 E-decisions: Review of protocols for electronic voting between meetings.

6.0 Monitoring

e 6.1 Finances & Maintenance:
o March Financials: [Discussion notes].
o Motion: The Board approves the previous month's spending.
o Cyclical Maintenance: Review of 6980CM spreadsheet.
o Motion: The board accepts the Cyclical Maintenance Plan.
m Seconded: Katie Carried: Unanimous
o Michelle Ieft the Board meeting at 7:57pm
e 6.2 Property: Updates on Caretaker tasks, Block 10 weathertightness, Blocks 1 & 9,
and playground progress.
e 6.3 Health & Safety: Review of Safeguarding tracking and new monitoring format.
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e 6.4-6.5 Roll & Attendance: Analysis of HERO attendance data and current roll growth.

7.0 Administration / Correspondence

e 7.1Inward Correspondence: Harrison Tew; Playful Pedagogy.
e 7.2 Outward Correspondence: Nil.
e 7.3 Next Meeting: June 16th, 2026.

In-Committee
No in committee meeting

Meeting Closed: 8:25pm

Signed (Chair): W Date: 2‘{ cF/26




